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Essential Learning for Senior Leaders 
Leading Safely  
Health and Safety is not just a legal 
requirement, its integral in many of todays 
successful companies.  It brings huge benefits 
for reputation, productivity and results. 


Leading Safely is an inspirational high level 
coaching course aimed at anyone with 
leadership responsibilities. 


It delivers practical knowledge and solutions for sustainable business advantage through good 
health and safety practice.  Delivering maximal results.


As a Leader, your time is precious. That’s why LCS works in conjunction with IOSH and business 
leaders to cover only what you need, in as short a time as possible.


Whatever the size of your organisation, this course will demonstrate, how investing in health and 
safety can reap valuable business benefits.  Improve business culture and employee health, safety 
and wellbeing.  

Learning Outcome  

• Understand the important role of health and 
safety and the responsibilities of people in 
leadership positions


• Understand the consequences for leaders, and 
their organisations, of failing to manage health 
and safety efficiently and effectively


• Comfortable and confident in leading health and 
safety in the organisation


• Recognise the importance and value of 
successful health and safety performance 
achieved through strategic health 
and safety management and its 
integration into your organisation  

Benefits  

• A reduction in accident rates, absence and sick 
leave


• Increased productivity and profits


• An improved reputation among suppliers, 
clients and partners


• Reduced insurance premiums and legal costs


• Better business continuity 


• Recognising the value of health and safety  and 
its integration into your business


• Understand your legal responsibilities


• Drives and create a positive culture  

A course for top people who know what it takes for business success
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Course Content 
• Initial diagnostic questionnaire on your health and 

safety leadership behaviours


• Personalised report based on your responses, 
including recommendations on actions to take and 
improvements to make


• Testimonials


• 5 hour classroom based interactive session 


• Case study reviews, tailored to your industry 


• How things can go wrong, ‘getting it right’, including 
a follow-on scenario based around implementing 
improvements using Plan-Do-Check-Act and 


• Integration into business systems


• Assessment of a personal commitment


• Actions to take following the recommendations in 
your report and other learning tools


• Questions and discussion 


• Support from approved LCS IOSH Chartered Tutor  

What to expect    

• The value of strategic health and 
safety, and its integration into 
business management systems and 
performance 


• Understanding your health and safety 
responsibilities, sanctions, fees for 
intervention, and Corporate 
Manslaughter


• The consequences of poor health and 
safety


• Personal Commitment – making 
changes to improve performance


• Plan the overall direction for health 
and safety in your organisation by 
developing and implementing a policy, 
with performance improvement as the 
objective


• A highly trained experienced 
Chartered Occupational Health and 
Safety Business Coach.  With over 18 
years experience working with large 
corporations  


• Understand the importance of 
adequately resourcing a health and 
safety management system


• Understand the importance of 
monitoring and reviewing health and 
safety performance to determine the 
effectiveness of a health and safety 
management system

Leading Safely 

Your 
Time

Delegates complete a pre-course assessment which 
looks at 14 key issues relating to safety leadership 
within the organisation.   The course is then 
delivered in a 5 hour classroom based session by an 
approved licensed chartered professional.

Your 
Needs

LCS will tailor the course to the needs of the 
business based on the pre course diagnostic so that 
it more accurately meets your needs.  What ever the 
industry requirements, or size. LCS can include your 
policies, procedures and specific examples if 
required.

Your 
Result

The course costs only £355 pp exc VAT (maximum 12 in 

one group) 

Price includes: £50 registration fee, an app (via app 

store – iOS   Apple or Android from Google Play) access to 
diagnostic tool/action planner. tuition, handouts, 
support, leadership community, targeted news, IOSH 
notifications, Useful links about safety leadership 
from the HSE and Institute of Directors and  an IOSH 
accredited Leading Safety certificate. 

Take Your Lead Today, with a Brand of Difference 
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